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Managing a Crisis

The sports nutrition industry is no stranger to crises.

Non-compliant products, misleading statements, doping scandals and consumer
miseducation are all issues that can severely impact the reputation of individuals
and companies in the sector. ESSNA is here to help our members manage their crisis
and protect their reputation as part of responsible and realistic communication
plans.

Top tips

Preparation is everything and, in a crisis, it’s critical.

Your first communication is the most important. Use
it wisely and do not waste it.

People don’t remember the crisis itself; they remember
how the company behaved.

Analyse your successes and failures to ensure better
crisis management in the future

Covid-19

ESSNA is closely monitoring the quickly evolving situation and aims to make
sure that the industry and consumers are kept informed about all Covid-19
developments, advising how the sector is affected and how consumers can
protect themselves. ESSNA is taking forward a range of activities over the
coming months that focus on the current global health pandemic, the aim

of which is to ensure that ESSNA'’s work, remit and objectives remain relevant
in today’s news agenda.
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Devising a plan

1. Assess your risks. ldentifying potential crises that could arise will enable you to

stay one step ahead of the risk, from issues with competitors to consumer engagement

and awareness.

3. Identify potential contingencies. Certain potentially harmful events are more likely to occur
than others and these need to be pinpointed and planned for in order to protect your company.

5. Choose your team. It is essential that each member of the chosen crisis communications team

understands their role in the case of a crisis and can manage this role effectively and swiftly.

Remember...

ESSNA is on hand to help members to deal with crises that arise pertaining to
the sports nutrition industry, providing advice and support to best execute a

reputation/crisis management plan

This may include drafting press releases, responding to media enquiries,
engaging with key stakeholders, and preparing swift and effective responses

to issues

ESSNA engages with the PR/Comms teams from member
organisations in order to most effectively deal with crises

Takea look at our PR toolkit for more recommendations about
communicating to your clients effectively, using public relations
tools and social media

Please contact Felix Zadek-Ewing to discuss any aspect of crisis communications:
felix.zadek-ewing@whitehouseconsulting.co.uk. The Whitehouse Consultancy
provides media training and tailored crisis communications services should members
require.
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